
Bremerton   School   District   Equity   Analysis   and   Impact   Tool   
    

  
STEP   1:   Take   stock   of   self   

1. What   are   your   own   racial   identity   markers   and   what   role   do   they   play?    
2. What   other   dimensions   of   diversity   do   you   represent?(gender,   class,   sexuality,   gender   

identity,   culture,   age,   ability,   immigrant   status,   etc.)   
3. What   assumptions   do   we   believe   regarding   this   policy,   program,   practice   or   decision?     
4. What    inherent   biases    do   you   have   and   how   do   they   impact   your   objectivity   and   

impartiality?     
  

STEP   2:   Take   stock   of   decision   making   team     
1. What   are   the   racial   identity   markers   of   the   people   at   the   table   right   now?   
2. What   other   dimensions   of   diversity   are   represented   here?(gender,   class,   sexuality,   

gender   identity,   culture,   age,   ability,   immigrant   status,   etc.)   Who   is   not?     
3. Based   on   our   group   membership,   what   historical   biases   do   we   bring   to   the   table?     
4. What   is   the   positionality   of   the   people   at   the   table.What   institutional   power   within   the   

organization   do   we   have?   What   powers   do   we   not   have?   
  

  
STEP   3:    Identify   who   is   affected   by   this   policy,   program,   practice   or   decision.     

1. Who   are   the   specific   populations   affected   by   this   policy,   program,   practice   or   decision?   
What   is   the   racial   composition   of   the   impacted   groups?     

2. Is   there   racial   disparity    or   history   of   underrepresentation   or   over   representation ?   What   
data   do   we   have   to   support   this   claim?   

3. What   other   dimensions   of   diversity   are   in   the   impacted   group?   (gender,   class,   sexuality,   
gender   identity,   culture,   age,   ability,   immigrant   status,   etc.)     

4. What   dynamics   of   power   or   privilege   are   present   between   YOU   and   the   impacted   
groups?     

5. How   will   we   intentionally   involve   potentially   impacted   groups;   including   students,   to   
ensure   authentic   and   on-going   feedback   on   our   process?     
  

STEP   4:   Determine   the   potential   impacts   on   the   groups   identified.   
1. What   would   it   look   like   if   this   policy,   program,   practice   or   decision     ensured   educational   

and   racial   equity   for   every   student?   
2. How   will   the   decision   of   this   group   advance   equity   in   our   system?   
3. What   evaluation   tools   and   measures   do   we   currently   have   or   need   to   determine   the   

impacts   of   our   decision?     
4. In   what   ways   could   the   decision   fail   to   advance   equity?     
5. What   are   the   necessary   resources   to   make   this   an   equitable   decision?   
6. What   are   the   potential   challenges,   structural   barriers,   or   unexpected   blind   spots   among   

staff,   students,   parents   or   community   members?   
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STEP   5:   Evaluate   success   indicators     
1. How   will   we   evaluate   that   the   proposed   solution   ensures   educational   equity?   What   tool   

or   processes   will   we   use?   
2. What   are   the   specific   steps   we   will   take   to   address   impacts   (including   unintended   

consequences)?   
  

STEP   6:   Communicate   
1. How   will   this   be   communicated?     Have   we   considered   which   populations   will   be   missed   

by   only   using   certain   methods?   (e.g.   online,   email   or   social   media   communications)   Do   
we   use   successful   approaches?   

2. Are   the   messages   we   communicate   inclusive,   respectful,   truthful,   and   equitable   across   
all   audiences?   

  

  
STEP   7:   Reflect   and   evaluate   

1. How   did   we   invite   authentic   and   on-going   feedback   on   our   process   (especially   those   
heavily   impacted)   and   our   outcomes?   

2. How   will   we   ensure   we   have   identified,   correct   and   communicate   any   unintended   
consequences,   positive   or   negative?   

3. How   will   we   continue   to   partner   with   groups   impacted   by   this   policy,   program,   practice,   or   
decision   to   ensure   educational   equity   for   every   student?   

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

Bremerton   School   District   Equity   Analysis   and   Impact   Tool   was   adapted   from   Shoreline   Race   and   Equity   Impact   
Decision   Making   Tool,   Seattle   Public   Schools   Racial   Equity   Analysis   Tool,   Highline   Public   Schools   Equity   Lens   and   
Central   Kitsap   Race   &   Equity   Impact   Decision-Making   Tool.   

After   the   Process/Implementation   


